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Guiding	
  Lenses:	
  

•  Researching	
  
•  AdvocaFng	
  
•  Teaching	
  



Today’s	
  Roadmap	
  

1.  What	
  is	
  a	
  habit	
  of	
  mind?	
  	
  Who	
  cares?	
  

2.  What	
  do	
  habits	
  of	
  mind	
  look	
  like	
  in	
  music	
  
classrooms?	
  

3.  How	
  can	
  I	
  take	
  these	
  ideas	
  home	
  with	
  me?	
  





Habits	
  of	
  Mind	
  

•  Thinking	
  DisposiFons	
  
•  NoncogniFve	
  Skills	
  
•  SoQ	
  Skills	
  
•  21st	
  Century	
  Skills	
  
•  Character	
  



Habits	
  of	
  Mind	
  

•  Imagining	
  
•  ReflecFng	
  
•  PersisFng	
  
•  Listening	
  
•  Working	
  for	
  the	
  common	
  good	
  
•  EvaluaFng	
  
•  Expressing	
  



DefiniFons	
  

•  Thinking	
  DisposiFons 	
  	
  
1.	
  Skill	
  
“Things	
  that	
  were	
  once	
  alive	
  are	
  compostable!”	
  
2.	
  Alertness	
  about	
  when	
  to	
  use	
  the	
  skill	
  
“I’m	
  throwing	
  away	
  what’s	
  leQ	
  of	
  my	
  lunch!	
  	
  Now’s	
  
a	
  good	
  Fme	
  to	
  think	
  about	
  what	
  I	
  can	
  compost.”	
  
3.	
  InclinaFon	
  to	
  use	
  the	
  skill	
  
“I	
  think	
  it’s	
  important	
  to	
  compost	
  and	
  I’m	
  going	
  to	
  
take	
  the	
  Fme	
  find	
  the	
  right	
  barrel	
  and	
  do	
  it.”	
  

Perkins,	
  Jay,	
  &	
  Tishman,	
  1993	
  
	
  



DefiniFons	
  

• BIG	
  	
  	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  B	
  	
  	
  	
  r	
  	
  	
  	
  o	
  	
  	
  	
  a	
  	
  	
  	
  d	
  
•  PotenFally	
  useful	
  outside	
  the	
  music	
  room	
  



NAfME	
  



NaFonal	
  Core	
  Arts	
  Standards	
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NaFonal	
  Core	
  Arts	
  Standards 	
  	
  

CreaFng	
  –	
  Performing	
  –	
  	
  
Responding	
  –	
  ConnecFng	
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Imagine	
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NaFonal	
  Core	
  Arts	
  Standards 	
  	
  

CreaFng	
  –	
  Performing	
  –	
  	
  
Responding	
  –	
  ConnecFng	
  

Imagine	
  –	
  Plan–	
  	
  
Evaluate	
  &	
  Refine	
  –	
  

Select	
  –	
  	
  
Analyze	
  -­‐	
  Interpret	
  
Improvise	
  melodies	
  –	
  
IdenFfy	
  expressive	
  
qualiFes	
  in	
  rep	
  –	
  

Demonstrate	
  aaenFon	
  
to	
  technical	
  accuracy	
  



Broader	
  Minded	
  



Beyond	
  the	
  Bubbles	
  

•  Grit	
  
•  Decision	
  –	
  making	
  
•  CreaFvity	
  
•  MulFple	
  Ways	
  of	
  
Knowing	
  
•  CollaboraFon	
  

• EmoFonal	
  
Awareness	
  
• ReflecFve	
  Learning	
  
• Process	
  OrientaFon	
  
•  CommunicaFon	
  
•  CriFcal	
  Thinking	
  



DefiniFons	
  

• BIG	
  	
  	
  	
  and	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  B	
  	
  	
  	
  r	
  	
  	
  	
  o	
  	
  	
  	
  a	
  	
  	
  	
  d	
  
•  PotenFally	
  useful	
  outside	
  the	
  music	
  room	
  



Today’s	
  Roadmap	
  

1.  What	
  is	
  a	
  habit	
  of	
  mind?	
  	
  Who	
  cares?	
  

2.  What	
  do	
  habits	
  of	
  mind	
  look	
  like	
  in	
  music	
  
classrooms?	
  

3.  How	
  can	
  I	
  take	
  these	
  ideas	
  home	
  with	
  me?	
  



ReflecFon	
  Fme 	
  	
  

•  Take	
  a	
  minute	
  and	
  jot	
  down	
  at	
  least	
  eight	
  
habits	
  of	
  mind	
  you	
  believe	
  you	
  teach	
  in	
  
your	
  classroom,	
  and	
  how	
  you	
  do	
  so.	
  	
  	
  

	
  
•  Rev	
  up	
  the	
  extrovert	
  energy	
  to	
  share	
  
some	
  with	
  the	
  group	
  in	
  a	
  minute	
  or	
  two,	
  
if	
  you	
  are	
  willing.	
  



Musical	
  Habits	
  of	
  Mind 	
  	
  

•  Persist/Be	
  griay	
  
•  Work	
  for	
  the	
  team	
  
•  Observe	
  
•  Listen	
  
•  Imagine	
  
•  Stretch	
  and	
  explore	
  
•  Express	
  
•  Reflect	
  

•  Set	
  goals	
  
•  Audiate	
  
•  Evaluate	
  
•  QuesFoning	
  
• Mindfully	
  engage	
  









Ongoing	
  Research	
  
QuesFon	
  

What	
  habits	
  of	
  mind	
  are	
  already	
  being	
  
taught	
  by	
  high	
  school	
  music	
  ensemble	
  

teachers?	
  



Ongoing	
  Research 	
  	
  
ParFcipants	
  

•  6	
  HS	
  Ensemble	
  teachers	
  	
  
	
  (2	
  choral,	
  2	
  orchestra,	
  2	
  wind	
  band)	
  

•  4	
  teachers	
  from	
  high	
  SES	
  suburban	
  towns	
  
•  2	
  teachers	
  from	
  low	
  SES	
  urban	
  ciFes	
  
•  Come	
  from	
  districts	
  or	
  schools	
  with	
  reputaFon	
  
for	
  valuing	
  music	
  



Ongoing	
  Research 	
  	
  
Method	
  

•  Teachers	
  were	
  observed	
  for	
  4	
  rehearsals	
  with	
  
the	
  same	
  ensemble	
  between	
  January	
  and	
  May	
  

•  Teachers	
  were	
  interviewed	
  for	
  about	
  an	
  hour	
  
at	
  the	
  start	
  and	
  end	
  of	
  the	
  study	
  and	
  more	
  
briefly	
  in	
  the	
  week	
  following	
  each	
  
observaFon.	
  

•  Survey	
  data	
  also	
  exists.	
  	
  



Ongoing	
  Research	
  
Method	
  

•  All	
  24	
  observed	
  classes	
  were	
  videotaped	
  and	
  
transcribed.	
  	
  

•  All	
  verbal	
  teaching	
  behaviors	
  were	
  coded	
  into	
  
habits	
  of	
  mind.	
  	
  	
  

•  A	
  coding	
  manual	
  is	
  being	
  developed	
  and	
  
videos	
  will	
  be	
  checked	
  for	
  inter-­‐rater	
  
reliability.	
  	
  



Ongoing	
  Research	
  
Hypotheses	
  

•  ConFnuously	
  improve	
  
•  Engage	
  &	
  Persist	
  
•  Express	
  
•  Imagine	
  
•  Listen	
  
•  Observe	
  
•  Perform	
  
•  Reflect	
  
•  Work	
  for	
  the	
  common	
  
good	
  

•  Be	
  creaFve	
  
•  Recognize	
  problems	
  
with	
  more	
  than	
  one	
  
correct	
  answer	
  
!	
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Ongoing	
  Research	
  
Hypotheses	
  

•  Engage	
  &	
  Persist	
  
•  Express	
  
•  Imagine	
  
•  Listen	
  
•  Observe	
  
•  Reflect	
  
•  Community	
  awareness	
  
•  Evaluate	
  
•  Goal	
  sejng	
  &	
  
Preparedness	
  

•  Be	
  creaFve	
  
•  Recognize	
  problems	
  
with	
  more	
  than	
  one	
  
correct	
  answer	
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Ongoing	
  Research	
  
Preliminary	
  Results	
  

•  Engage	
  &	
  Persist	
  
•  Evaluate	
  
•  Goal	
  sejng	
  &	
  Preparedness	
  
•  Listen	
  
•  Imagine	
  



Ongoing	
  Research	
  
Preliminary	
  Results	
  



Ongoing	
  Research	
  
Preliminary	
  Results	
  

•  Express	
  
•  Community	
  Awareness	
  
•  Observe	
  



Ongoing	
  Research	
  
Results	
  



Ongoing	
  Research	
  
Results	
  

	
  
•  Reflect	
  
•  Recognize	
  problems	
  with	
  more	
  than	
  one	
  
correct	
  answer	
  

•  Be	
  creaFve	
  



Today’s	
  Roadmap	
  

1.  What	
  is	
  a	
  habit	
  of	
  mind?	
  	
  Who	
  cares?	
  

2.  What	
  do	
  habits	
  of	
  mind	
  look	
  like	
  in	
  music	
  
classrooms?	
  

3.  How	
  can	
  I	
  take	
  these	
  ideas	
  home	
  with	
  me?	
  



Talking	
  Ideas	
  Home	
  

1.  Steal!	
  
2.  Talk!	
  
3.  Share!	
  



Habits	
  of	
  Mind	
  (HOM)	
  

Arthur	
  Costa	
  and	
  	
  
Bena	
  Kallick	
  
	
  
Popular	
  in	
  Australian	
  
schools	
  
	
  
“Top	
  Down”	
  
	
  
	
  



Costa	
  &	
  Kallick	
  HOM	
  

1.  PersisFng	
  
2.  Thinking	
  and	
  communicaFng	
  with	
  clarity	
  and	
  

precision	
  
3.  Managing	
  impulsivity	
  
4.  Gathering	
  data	
  through	
  all	
  the	
  senses	
  
5.  Listening	
  with	
  understanding	
  and	
  empathy	
  
6.  CreaFng,	
  imagining,	
  innovaFng	
  
7.  Thinking	
  flexibly	
  
8.  Responding	
  with	
  wonderment	
  and	
  awe	
  



Costa	
  &	
  Kallick	
  HOM	
  

9.  Thinking	
  about	
  thinking	
  (metacogniFon)	
  
10. Taking	
  responsible	
  risks	
  
11. Striving	
  for	
  accuracy	
  
12. Finding	
  humor	
  
13. QuesFoning	
  and	
  posing	
  problems	
  
14. Thinking	
  interdependently	
  
15. Applying	
  past	
  knowledge	
  to	
  new	
  situaFons	
  
16. Remaining	
  open	
  to	
  conFnuous	
  learning	
  





Example	
  Lesson	
  from	
  Costa	
  

•  Gathering	
  Data	
  Through	
  All	
  the	
  Senses	
  and	
  
Thinking	
  Interdependently	
  and	
  	
  

	
  	
  	
  	
  Precision	
  of	
  Thought	
  

•  InstrucFons:	
  You	
  have	
  been	
  given	
  a	
  sample	
  of	
  
3	
  types	
  of	
  chocolate	
  (3	
  video	
  performances).	
  	
  
Use	
  all	
  of	
  your	
  senses	
  to	
  determine	
  which	
  
type	
  is	
  best.	
  	
  Be	
  ready	
  to	
  share	
  with	
  the	
  other	
  
group	
  the	
  reason	
  for	
  your	
  choice.	
  	
  



Step	
  1-­‐Precision	
  of	
  Thought	
  
•  Spend	
  3	
  minutes	
  brainstorming	
  sensorial	
  
words	
  for	
  these	
  chocolates	
  (these	
  video	
  
performances).	
  



Step	
  2	
  –	
  Thinking	
  Interdependently	
  

•  Build	
  your	
  repertoire	
  of	
  sensorial	
  words	
  by	
  
combining	
  all	
  the	
  words	
  generated	
  by	
  your	
  
group	
  on	
  a	
  large	
  mind	
  map.	
  	
  Do	
  not	
  discredit	
  
any	
  ideas	
  from	
  your	
  friend!	
  



Step	
  3	
  –	
  Gathering	
  Data	
  from	
  All	
  the	
  
Senses	
  

•  Choose	
  3	
  sensorial	
  words	
  for	
  each	
  of	
  the	
  
senses	
  you	
  would	
  use	
  to	
  rank	
  the	
  chocolates	
  
(performances).	
  

•  Allocate	
  a	
  scoring	
  system	
  from	
  1-­‐5	
  with	
  1	
  
being	
  lowest	
  and	
  5	
  being	
  highest.	
  



Step	
  3	
  –	
  Gathering	
  Data	
  from	
  all	
  the	
  
Senses	
  



See	
  electronic	
  “handouts”	
  for	
  more	
  Costa	
  &	
  
Kallick	
  resources.	
  



Studio	
  Habits	
  of	
  Mind	
  (SHoM)	
  
	
  
•  Came	
  out	
  of	
  Harvard	
  
Project	
  Zero	
  study	
  

•  From	
  Studio	
  Thinking2:	
  The	
  
Real	
  Benefits	
  of	
  Visual	
  Art	
  
Educa?on;	
  Hetland,	
  
Winner,	
  Veenema	
  &	
  
Sheridan,	
  2007/2010	
  

•  “Boaom	
  up”	
  



SHoM	
  

•  Develop	
  CraQ	
  
•  Engage	
  &	
  Persist	
  
•  Envision	
  
•  Express	
  
•  Observe	
  
•  Reflect	
  
•  Stretch	
  &	
  Explore	
  
•  Understand	
  Community	
  



Make	
  HOM	
  Visible!	
  



Make	
  HOM	
  Visible!	
  



Make	
  HOM	
  Visible!	
  



Talking	
  Ideas	
  Home	
  

1.  Steal!	
  
2.  Talk!	
  
3.  Share!	
  



Incorporate	
  Language	
  	
  

•  Choose	
  terms	
  and	
  sFck	
  with	
  them.	
  	
  
“We	
  need	
  to	
  be	
  so	
  persistent	
  to	
  get	
  through	
  this	
  
next	
  secFon”	
  
“Look,	
  another	
  situaFon	
  where	
  we	
  really	
  need	
  to	
  
imagine.”	
  
	
  
•  Start	
  small	
  
“This	
  month,	
  I	
  want	
  us	
  to	
  think	
  about	
  how	
  
persistent	
  we	
  are.	
  	
  I’ve	
  been	
  thinking	
  about	
  all	
  the	
  
ways	
  we	
  persist	
  when	
  we	
  make	
  music.”	
  



Help	
  Students	
  Recognize	
  HOM	
  

“Miss	
  Hogan,	
  I	
  noFced	
  we’re	
  stretching	
  and	
  
exploring	
  right	
  now	
  by	
  trying	
  different	
  
arFculaFons	
  in	
  this	
  secFon!”	
  
	
  
“Great.	
  	
  Here’s	
  a	
  sFcker!”	
  
	
    

Today I stretched and explored in 
music class! 

	
  



HOM	
  Exit	
  Tickets 	
  	
  

Circle	
  all	
  the	
  Ensemble	
  Habits	
  of	
  Mind	
  you	
  used	
  
in	
  class	
  today:	
  
	
  
Develop	
  CraQ	
   	
   	
   	
  Express	
   	
   	
  Listen	
  
Engage	
  &	
  Persist 	
   	
  Imagine	
   	
   	
  Observe	
  
Community	
  Awareness 	
   	
   	
   	
   	
  Evaluate 	
  	
  
Goal-­‐sejng	
  &	
  Preparedness	
  
	
  



HOM	
  Exit	
  Tickets	
  

Which	
  habit	
  of	
  mind	
  did	
  you	
  use	
  most	
  today?	
  
_____________________________________	
  
	
  
How	
  and	
  When?	
  
______________________________________	
  
______________________________________	
  
______________________________________	
  



HOM	
  Entrance	
  Tickets	
  
Today	
  in	
  music	
  class,	
  I’m	
  going	
  to	
  pay	
  close	
  aaenFon	
  to	
  
opportuniFes	
  to	
  use	
  this	
  habit	
  of	
  mind:	
  
•  Grit	
  
•  Decision	
  –	
  making	
  
•  CreaFvity	
  
•  MulFple	
  Ways	
  of	
  Knowing	
  
•  CollaboraFon	
  
•  EmoFonal	
  Awareness	
  
•  ReflecFve	
  Learning	
  
•  Process	
  OrientaFon	
  
•  CommunicaFon	
  
•  CriFcal	
  Thinking	
  

	
  
	
  



HOM-­‐based	
  Post-­‐Concert	
  ReflecFon	
  
This	
  piece	
  could	
  have	
  been	
  improved	
  for	
  the	
  
performance	
  if	
  we	
  had	
  spent	
  more	
  Fme	
  working	
  on	
  
this	
  habit	
  of	
  mind:	
  
Develop	
  CraQ 	
   	
   	
   	
  Express 	
   	
   	
  Listen	
  
Engage	
  &	
  Persist 	
   	
   	
  Imagine 	
   	
   	
  Observe	
  
Community	
  Awareness	
   	
   	
   	
   	
   	
  Evaluate	
  	
  
Goal-­‐sejng	
  &	
  Preparedness	
  
	
  
Because	
  
__________________________________________
__________________________________________	
  



Talking	
  Ideas	
  Home	
  

1.  Steal!	
  
2.  Talk!	
  
3.  Share!	
  



Department	
  Mission	
  Statements 	
  	
  

The	
  mission	
  of	
  the	
  high	
  school	
  band	
  program	
  is	
  
to	
  provide	
  students	
  with	
  an	
  enriching	
  musical	
  
experience:	
  to	
  facilitate	
  students	
  in	
  developing	
  a	
  
level	
  of	
  musical	
  growth	
  that	
  will	
  enhance	
  their	
  
quality	
  of	
  life	
  and	
  enable	
  them	
  to	
  become	
  
lifelong	
  advocates	
  of	
  music.	
  



Department	
  Mission	
  Statements 	
  	
  
The	
  mission	
  of	
  the	
  high	
  school	
  band	
  program	
  is	
  to	
  
provide	
  students	
  with	
  an	
  enriching	
  musical	
  
experience	
  the	
  opportunity	
  to	
  learn	
  valuable	
  
thinking	
  disposiFons	
  that	
  can	
  be	
  used	
  to	
  enrich	
  
their	
  lives	
  both	
  in	
  and	
  outside	
  of	
  the	
  music	
  room:	
  to	
  
facilitate	
  students	
  in	
  developing	
  a	
  level	
  of	
  musical	
  
growth	
  that	
  will	
  enhance	
  their	
  quality	
  of	
  life	
  and	
  
enable	
  them	
  to	
  become	
  lifelong	
  advocates	
  of	
  music	
  
enable	
  them	
  to	
  become	
  masterful	
  in	
  showing	
  grit,	
  
understanding	
  concepts	
  in	
  mulFple	
  ways,	
  decision-­‐
making,	
  collaboraFon,	
  and	
  emoFonal	
  awareness.	
  



Department	
  Mission	
  Statements	
  

The	
  mission	
  of	
  the	
  X	
  High	
  School	
  Choirs	
  is	
  to	
  
provide	
  students	
  with	
  a	
  medium	
  of	
  musical	
  
expression	
  in	
  a	
  creaFve	
  learning	
  environment	
  
that	
  teaches	
  appropriate	
  fundamentals,	
  
provides	
  opportuniFes	
  for	
  individual	
  and	
  shared	
  
performances,	
  and	
  represents	
  the	
  school	
  
throughout	
  the	
  community,	
  region,	
  naFon,	
  and	
  
world.	
  	
  



Department	
  Mission	
  Statements	
  

The	
  mission	
  of	
  the	
  X	
  High	
  School	
  Choirs	
  is	
  to	
  provide	
  
students	
  with	
  a	
  medium	
  of	
  musical	
  expression	
  in	
  a	
  
creaFve	
  learning	
  environment	
  that	
  teaches	
  appropriate	
  
fundamentals,	
  provides	
  opportuniFes	
  for	
  individual	
  and	
  
shared	
  performances,	
  and	
  represents	
  the	
  school	
  
throughout	
  the	
  community,	
  region,	
  naFon,	
  and	
  world.	
  	
  
	
  
The	
  mission	
  of	
  the	
  X	
  High	
  School	
  Choirs	
  is	
  to	
  culFvate	
  
students	
  who	
  can	
  express	
  emoFons	
  and	
  communicate	
  
informaFon,	
  both	
  as	
  musicians	
  and	
  as	
  ciFzens	
  of	
  the	
  
global	
  community.	
  	
  	
  



Keep	
  Talking!	
  

•  Put	
  the	
  habits	
  of	
  mind	
  in	
  your	
  concert	
  
programs.	
  

•  Discuss	
  any	
  parFcularly	
  relevant	
  habits	
  of	
  
mind	
  that	
  were	
  worked	
  on	
  during	
  repertoire	
  
in	
  song	
  introducFons.	
  

•  Hang	
  student	
  statements	
  about	
  working	
  on	
  
HOM	
  in	
  a	
  public	
  place	
  at	
  concerts	
  



Advocate	
  With	
  HOM	
  



Back	
  to	
  Broader	
  Minded	
  
www.broaderminded.com	
  



Back	
  to	
  Broader	
  Minded	
  
www.broaderminded.com	
  



Back	
  to	
  Broader	
  Minded	
  
www.broaderminded.com	
  



“One’s	
  intelligence	
  is	
  the	
  sum	
  of	
  one’s	
  	
  
habits	
  of	
  mind.”	
  

	
   	
   	
   	
   	
   	
   	
   	
   	
  Lauren	
  Resnick,	
  2001	
  
	
  
	
  

For	
  “handouts”,	
  visit	
  
www.jillhoganinboston.com	
  

	
  
For	
  problems,	
  troubles,	
  cares,	
  or	
  worries,	
  email	
  

jillian.a.hogan@gmail.com	
  
	
  


